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Pleasure and 
profit  
Work for Pleasure while working for profit 
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We all get into business with a driving passion for something that we love to do. This is 

generally our core skill. However there are hundreds of non-core but essential activities 

that translate an idea to a successful and profitable business. Unfortunately, actualizing 

these activities is drudgery and a pain but essential nevertheless. So is it possible to 

work for  pleasure while making a profit? Impossible? Possible!  Big multinational 

corporate are learning this the happy way, thanks to HCit Consultant (HCitC). HCitC 

takes the pain out of your business by carrying out of all of your non-core activities 

while you focus on the pleasure of your core. And here is the bonus – we will do it for 

you at less then what it costs you. No pain – all gain!  

Let’s look at live examples. A large Healthcare Informatics multinational from UK 

wanted a complex localization carried out for its application and content so as to enter 

a new geography. A pain if it had to do it by itself. It partners with HCitC and for a fixed  

cost get the project successfully completed – on schedule and as per quality 

parameters fixed by its experts.  Here’s another one, an IT major in Singapore wants to 

bid for a large project but has no core competencies in the specific sub-domain. HCitC 

pulls in companies from around the world puts together a best-of-breeds solution, 

binds the partners into a consortium and hands over the ready RFP solution document  

One benefit of using your newsletter as a promotional tool is that you can reuse 

content from other marketing materials, such as press releases and market studies. 

While your main goal of distributing a newsletter might be to sell your product or 

services, the key to a successful newsletter is making it useful to your reader. 

Much of the content you put in your newsletter can also be used for your Web site. 

Microsoft Word offers a simple way to convert your newsletter to a Web publication. 

So, when you’re finished writing your newsletter, convert it to a Web site and post it. 

The subject matter that appears in newsletters is virtually endless. You can include 

stories that focus on current technologies or innovations in your field. 

 

Simply put, we are a One-Stop Shop for all of your needs in the Healthcare Informatics 

Domain. Be it strategy, software design, ergonomy, validation, project management, 

clinical content management, field trials/testing, marketing  or bundled turnkey 

services. 
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the share holders! True success is a 3 way 

win where the users, the vendors and the 

solution owners are happy. For success 

you need a team comprising of Clinicians, 

IT experts and Marketing experts  

strategized by a seasoned veteran with 

years of experience in ALL three domains. 

The toughest job is the ability to keep 

these 3 diverse (and volatile) groups 

talking productively and working towards 

a practical solution and that is what HCitC 

excels in. 

 

A 'solution' to a pain point has many 

interpretations. And surprisingly some 

of the interpretations could be 

contradictory depending on which 'hat' 

you wear.  To quote an example, a 

solution that is successfully helps 

hundreds of hospitals could be termed 

'Successful' by the hospital 

Administrators and clinicians. Yet if the 

solution does not make the required 

revenues it could be termed 

unsuccessful, or worse still, a disaster by 

WHY DO YOU NEED A 

CONSULTANT ? 

Healthcare Informatics (HCIT)  is 

a vertical where costs are high, 

timelines critical and good 

resources expensive. The need 

to ensure improved profitability 

through fiscal discipline is 

therefore, a top-of-the-mind 

focus for this vertical. This is 

where we  step in, to provide 

tailored solutions that 

are focused, cost effective, time 

sensitive and do-able.  

ȰA 'solution' has many interpretations. And surprisingly some of the interpretations could be 

contradictory depending on which 'hat' you wear Ȱ 

 

Software design Software is not about having a handful of programmers writing code at 

break neck speed. Healthcare with its convoluted needs, requires a proper analysis to 

be carried out not only from the clinoco-informatics point of view but also from the 

needs of busy, temperamental, over worked (and sometimes short tempered ) 

clinicians. These clinicians (rightly) have no patience for an application that increases 

their work load, causes more errors, does not follow their work process or requires 

them to learn a complex new skill. Improper or faulty design have made even the 

largest of IT companies bankrupt and history is witness to that. 

Next there is the conundrum of 'Make' vs 'buy' .... does it make sense to reinvent the 

wheel or integrate with an already available solution. Unfortunately there is no right or 

wrong answer as each client is unique. 

Clinical work flow A solution meant for the clinician or health care worker is meant to 

resolve HIS needs and HIS pain points. Therefore ensuring that YOUR solution does this 

means acknowledging, understanding and designing YOUR solution to click-fit into HIS 

work flows. This also means doing a thorough study during every implementation as 

work flows vary from hospital to hospital and even department to department. 

Clinical Care Pathways Clinical / Care pathways, also known as critical pathways, care 

paths, integrated care pathways, case management plans, clinical care pathways or 

care maps, are used to systematically plan and follow up a patient focused care 

program. This is a highly technical subject and requires a clinician who is also an IT 

expert to help with the design. Since there are hundreds of pathways and each hospital 

can use variations of the same pathway. You require clinical expertise to show the way. 

Interoperability Not every hospital IT project will start with a clean sheet. 99% of the 

time the requirement is to address client perceived pain points while including already 

existing applications into the overall solution. 
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Clinical Content Management Most entities , clinical or IT,  find it a tedious task to 

manage Healthcare and clinical content needs. We do it all for you. Starting with 

advice on what would be the appropriate content to searching and putting together 

validated clinical information in a format that the target audience can read, 

understand and assimilate and we even help place it in front your audience 

Localization Today India is the land of opportunity. Multinationals from around the 

world are rushing to India to sell their products or services. If you want profits than 

you need to enter India NOW. However here is the issue, India is an very vibrant 

economy BUT with its own set of rules and sensibilities. Companies that have blindly 

ported their products to India, unchanged have been hurt - some to a small extent, 

some very badly. The same holds good for HC IT products. You need HCit Consultant 

to advice you on product specific Risk Mitigation processes  

Field Trials A project which is very large or going for a Pan India deployment would 

benefit from an added layer of risk mitigation in the form of field trials/testing. This 

would apply for both products and services. We would carry out field tests/trials call 

meetings, hold symposia and carry out pilot projects. 

Resources Available 

 

 

Cardiology Gynae & Obs Pathology Acupressure 

Critical Care Medicine 
Infectious & Tropical 
Diseases Prev Med Ayurveda 

Dental Surgery Neurology Psychiatry Homeopathy 

Dermatology Ophthalmology Pulmonology Magnet Therapy 

ENT Orthopedics Radiology Yoga 

Gen Medicine Paediatrics Rheumatology RN (GN&M) 

General Practice 
 

Surgery RN (Matron) 

 

 

We have a customer focus 

We believe that each client is 

unique and therefore requires a 

solution that is focused, 

effective and simple to use. We 

sit with our clients and put in 

adequate time to learn their 

ethos, objectives and 

requirements. We then use our 

deep  knowledge  of the local 

industry  and our experience to 

recommend real world, 

workable solutions that fit their 

specific needs. But that is not 

all, with more than 29 years of 

experience in the Healthcare 

domain we know just how 

complex healthcare processes 

can be. We therefore guide,  

'mother' and 'hand-hold' our 

client through the entire project 

cycle to help achieve success 

through best practices and 

when necessary, innovative 

processes. 
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We believe that good training is the foundation of any successful project and could 

help maintain the viability and growth of the project. We train your staff, the client's 

staff, clinical staff, lay persons, IT staff, Senior Executives, Marketing and sales 

personnel and other young people. We / or trainers have carried out training/ 

Symposia across the globe and for entities like Apollo Healthstreet, CDAC-India,  

Crimsonlogic-Singapore, CSSDS, UK. We also carry out training in HC IT subjects some 

of the popular ones being Healthcare Informatics, HL7, DICOM, EMRs, EHRs and 

Clinical Trials. 

Our deep knowledge of HC IT and the healthcare domain and years of dealing with 

senior decision makers, both in the government and the private sector, gives us the 

ability to highlight our client's assets and products and thus help in converting leads to 

sales. Our many presentations at seminars and meetings helps market products. Our 

ability to interact with clinicians and understanding their needs in addition to our 

experience and seniority  helps put clients at ease, a first step towards a sale. As 

experts in this domain our credibility  helps you sell your product. 

HCit Consultant 

D702, Supreme Palms, Balewadi, 

Pune 411045 India 

HCit Consultant 

D702, Supreme Palms, Balewadi, 
Pune 411045 India 
+91 9970921266 
- 
ceo@hcitconsultant.com 

IT is good for Healthcare 

Find us on the Web: 
www.hcitconsultant.com 

 

 

Email us today at contact@hcitconsultant.com or call direct +91 9970921266 

mailto:contact@hcitconsultant.com

